KOPMOPATUBHAS () aerrrnene?
NPAKTUKA




B KakKmnx cnydaax ?
BaM MOMOXeT Ecnu Bbl XOTUTE BbIABUTDb PUCKWU KOpI‘IOpaTMBHOﬁ CTPYKTYpPDbI

HaLLl AHanM3npyem KopnopaTuUBHYO JOKYMeHTaL Mo (YyCcTaBbl, KOPropaTUBHbIe CornalleHuns,
OMNLWOHbI 1 T.M.), ONUCbIBAEM PUCKOBbIE 30HbI C Ae/IeHUEM UX Ha YPOBHU MO CTEMNEHM

KOpI‘IOpaTM B H bl [;] OonacHoCTU, popMUpPYyeEM PEKOMEHAALLMN MO CHUXEHUIO PUCKOB.
IOPUCT? S

Ecnu Bbl NMaHUNpyeTe pea/in3oBaTb MHBECTULMOHHbDbIU NMPOEeKT

[MpoBenem neperoBopbl, paspabaTbiBaeM TEKCTbl YCTAaBOB, KOPNOPATUBHbIX A0rOBOPOB,
OMNLUMOHOB, COrnalleHnit 0 BegeHUN NeperoBopoB; COMNPOBOXAaeM pasHble npoLenypbl
BXOX/EHUA B NPOEKT — OT CO34aHNA KOPUANYECKOro NnLa A0 YBeMYEeHNs YCTaBHOIo
KanuTana.

>
Ecnuv Bbl NpopaeTe UM NnokKynaete 6usHec

[MpoBogunm due diligence KoMnaHun, akuum nnu 4onn B yCTaBHOM KanuTtane KOTOPOW
NpunobpeTaroTCA, CONPOBOXAaeM NEPEroBOPHbLIN NpoLecc, pa3pabaTtbiBaeM A0roBopbl Kynian-
NpoAa>Xu; OpraHN3oBbIBaeM NOJIy4YeHNE KOPNOPaTUBHbIX OA400PEHUN U UHBIX COrNacuin.

>
Ecnun Heo6xoamnMa KOHCynbTauus

OueHM KopnopaTuBHbIe PUCKU N MOATrOTOBUM NPaBoOBOE 3aKtovyeHne gna pUHaHCOBbIX
N Iopuandecknx nogpasgeneHmin salien KoMmnaHum.




B KakKmnx cnydaax
BaM NMOMOXKeET
HaLll
KOpPMNOpPaTUBHbIU
IOPUCT?

>
Ecnn XoTUTe KOHTpOMpoBaTb CBOM 6U3HeC

Onpepensem ycnoBus yrnpaBneHns KoMnaHuen, KoMneTeHL MO OpraHoB, popMUPYEM CNocobbl
KOHTPOJIS U CaHKLWM 3a HapyLlleHne, pa3padaTbiBaeM JOKYMEHTbI 415 3alUTbl COOCTBEHHMKA
OT HeJ,00POCOBECTHOCTN MEHEAXKMEHTA N OrPaHNYEHNA BO3MOXHOCTWN TPETbUX NUL, 3aTH B

Oun3Hec.

>

Ecnu nnaHmnpyeTe BHegpeHue OonuMoHHbIX NporpamMm

[ToMO>KeM npaBubHO peanmsoBaTb BO3MOXHOCTb y4acTua B MpubbIIv OT AeATeNbHOCTU
KOMMaHUM Npun BbINONTHEHUW onpeneneHHbix KPIl nyTem BbinaaTbl NpeMni B pasMepe 4yacTu
OT NpubbINK, BKNKOYEHNSA B YNpaBleHne UM NpeaocTaBfieHUa NpaBa Ha AuBUaeHAbI.

>

Ecnn Heo6xoamMMO NPoOuU3BECTU pernmcTtpaumnoHHble gencrtema B EMPIOJI

ConpoBoXgaeM NoAaroToBKYy naketa AOKYMEHTOB A4 Nogayu B HAJTIOFOBYHO Ha perucTtpayuto
No6bIX n3sMeHeHUn B EIPHOJ1 ¢ yyeTOoM nocnegHen NpakTUKM HAaNnoroBom: co3gaHue,
N3MeHeHne agpeca, QupeKTopa, NMKemngauna, peopraHmusauma n T.4.

>

Ecnun BO3HUK KOPNOpPaTUBHbIN Criop

3alUTUM OT HEeApPY>XXEeCTBEHHOro NOrNoLWEeHUs, NpeAcTaBUM MHTEPECHI B CMOpax O B3bICKaHUK
OVNBUOEHO0B, OCNapuBaHUSA cOeNoK oOLecTBa akLMOHEPOM/Yy4YaCTHUKOM, PELUEeHN OpraHoB
ynpaBneHns, NCKKOYEHNS Yy4aCcTHMKA N3 obLecTBa.



[TOYMEMY
BbIBUPAIOT HAC?

PekoMeHaauma seayummMm pemTuHraMm "PABO RU @
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Ham goBepAroT HanoroBeble

PenyTauua n gpoeepue ~
ameawncromoerwo 1 MJTPO, PYBJ1EW

cBbllWe

OTpacneBou nopgxon PaspabaTbiBaeM MHAMBUAYAbHbIE PELLUEHUS C
y4yeTOM cneumnpukm bmusHeca KInMeHTa

3aKpensieHHble cneuuanmsaumum prA fopiicTa : :
Ka>Abl N3 KOTOPbIX O6ﬂaﬂ,aeT 3aTO4YEeHHOW Ccrneuynain3aymnen



Halla aKCnepTmn3a

ConpoBoaunnu npoaaxxy
0o1en B YyCTaBHOM
Kanuntane OO0 AlK
«ANeKCaHOPOBCKOE»
rpyrnne KoMnaHunm Arpoako

bn3HecoM Hallero KneHTa
3alHTepecoBannCb KpyrnHble
arpapuu. Ha 6anaHce npeanpuaTusa
HacuyuTbiBasiocb oKoso 6 000 ra
3eM/n Cc ypoxkaem, bonee 70
00bEKTOB HEABUXXUMOCTM,
poporocrosuias
CeJIbCKOX03ANCTBEHHAA TEXHUKA.
Cpenka TpeboBana ropuan4vYecKkoro
COMNPOBOXAOEHUA.

UYTo coenaHo

Ha nepBOM aTane Halla 3aja4va cocTosNa B TOM, YTOObl CKOHLLEHTPUPOBATb
100% ponen B yCTaBHOM KanuTane MaxoputapHoro ydyactHnka OOO AlK
«AnekcaHOpoBCcKoe» N 0CcBOBOOUTbL OT apecTa YacTb OONEN.

Ha BTOpOM aTane Mbl BCTYNUAM B NEPEroBOpPHbIN NpoLecc, B pe3ynbTaTe
KOTOPOro BblpaboTanu obLme ycnosumsa caenkm (MopsaaoK v CPOoKM onnaThl,
cpefcTBa obecneyeHns, rapaHTUn 1 3aBepPEeHns).

TpeTun aTan cocToAN B KPOMOTIMBOW paboTe Haa TEKCTOM A0roBopa
Kynnan-npogaxAmu.

Pe3ynbTaT

Pa3paboTka TekcTa Aorosopa, cobnogarollero MHTepechbl 06enx CTOPOH.
KayecTBeHHbIe NeperoBopbl U TUaTesibHaa NpopaboTka yCnoBumn
NO3BOJINN CO34aTb NOHATHbLIN A0roOBOP, KOTOPbLIN B HACTOALLEE BPEMSA
NCNOJIHEH CTOPOHAMM.



https://centraldep.ru/nasha-praktika/gruppa-kompaniy-agroeko-priobrela-krupnoe-selskokhozyaystvennoe-predpriyatie-rasskazyvaem-kak-pomogl/?utm_source=presentation&utm_medium=link&utm_campaign=corp

Halla aKCnepTmn3a

[MpoBenun due diligence
KOpNOpaTUBHOU CTPYKTYPbI
rPynnbl MeXAyHapoaHbIX
TPAHCMNOPTHO-TOMMCTUYECKUMX
KOMMaHM

[pynna MMeeT pa3BEeTBJIEHHYIO
CTPYKTYpY (6onee 10 ropuanyvecknx
nny): cCo6CTBEHHUKOM
MaTEePUHCKON KOMNaHUN ABIAETCA
Hall K/IMEHT, ynpaBJieHne
OCYLUEeCcTB/IAET HAEMHbIU
OUPEKTOP, A04YEPHUMU
KOMMaHMAMMU ynpaBnaoT MaagLue
napTHepbl, KOTOPbIM 33 YCEpPAHYIO
pPaboTy B KOMMaHUU BblAeNeHbI
[0 y4acTusa B LOYEePHUX
opraHusayusax.

UYTo coenaHo

KnneHt 0603Ha4nn nepen Hamm cregyrolime sagadvn: onncaTb PUCKKU
O0ENCTBYHOLWEN CTPYKTYpPbI B YaCTW BO3MOXHOI0 cenapaTtn3amMa HaeMHbIX
OVPEKTOPOB 1 MNafLlnxX NnapTHEPOB, pa3paboTaTb NpeasioXeHna no
MWHUMU3aL NN OaHHbIX PUCKOB, peanin3oBaTh NpeanoXXeHusa. Takxke B
NnaaHax KnmeHTa bblna nepenada ynpasneHnsa rpynno KoMnaHMm CBOUM
OETAM.

[nsa [OCTUXEHUS 3TOW LEenun KNMEeHT Npocun paspaboTaTb CcTpaTeruto
HacneaCcTBEHHOrO NNAaHNPOBAHUSA, a TakXe CTPYKTYpPY, KOTopasi No3BosaNa
Obl y)Xe ceryac geTam Hapsgy ¢ OTLOM BKIHOYATbCS B BOMPOCHI
yrnpaB/ieHNsa KOMMaHUEN.

Pe3ynbTaT

KNMeHT nonyymn cxemMy HOBOW CTPYKTYPbl YNpaBneHns, obecneymBaroLLyro
N,00POCOBECTHOCTb HAEMHbIX AUPEKTOPOB M 3anpeLLaroLLLyro
HEKOHTPOJIMPYEMYIO CMEHY YY4aCTHMUKOB. KNMEeHT nony4mn MexaHnsm
BO34eMCTBMA Ha MaALWNX NapTHEPOB. Yepe3 CTPYKTYpy CcoBeTa
ONPEKTOPOB KNIMEHT AOCTUT LN No NOCTENEHHOMY BHEAPEHMIO B
ynpaBfeHne genamMmm KoMnaHum CBoux AeTen.



Halla aKCnepTmn3a

ConpoBoannu
KOprnopaTuBHOE
CTPYKTYPUPOBaAHME CETU
dnNpMEeHHbIX MarasmHoB
3aMOPOXKEHHbIX
nonypabpmKaToB

Ob6palleHno K HaM K/IMEHTOB,
NOATONKHYIN CEMENHbIe Npobnembl
- OOQWH U3 CbIHOBEW NNaHUpoBan
pacTopratb 6pak. bpa4Horo
[oroeopa He Obino,
cneposaTesibHO, NOJIOBUHA
nMyLLecTBa, UCMoJIb3yeMoro B
6busHece, Morna oTOUTU cynpyre no
nToram 6pakopasBoaHOro rnpoLecc.

UYTo coenaHo

[lepen KNMEeHTOM CTOSANAa 3aa4a YCTPaHUTb NPU3HaKM ApobneHuns
bun3Heca, a TakXe 3alUTUTb BU3HEC-aKTNBbI OT Bpakopas3BOAHOIro
npouecca. Mbl NpegnoXunu TPex3BeHHYK KOPNopaTUBHY CTPYKTYPY:
XpaHUTENlb aKTUBOB — NPONU3BOAUTESb — PACNPOCTPAHUTENDb NPOAYKL NN,

Ha ypoBHe npounssogutena cpopmupoann OO0, B yCcTaBHbIN KanuTtan
KOTOPOro BHECNN UHTepecyrL e akTuebl. [TloMrnmMmo nepepaym akTBOB
BbICTPOWIN OTHOLWEHNA Mexay cobcTBeHHUKamMmm HoBoro OO0 (1x 6bino
OBOE), Mex [y CODCTBEHHUKAMU N MEHEOXXMEHTOM, a TakXe C Apyrmmum
3BeHbAMU OU3HecC-NpoLecca.

Pe3ynbTaT

Mbl o6ocHoBanu LenecoobpasHoCcTb ApobneHna ousHeca. Cosgann TUXYHO
raBaHb O/719 NNYHbIX aKTUBOB, BbIAENIMB B CTPYKTYpPE XpaHuTens. 3amtunm
NPOnU3BOACTBEHHbIE aKTUBbLI OT pasfena c Cynpyron.



Halla aKCnepTmn3a

OnTMUInpoBaNu
KOPpMOPATUBHYIO CTPYKTYPY
0na MmebernbHOWM rpynnbl
KOMMaHUW

Ha ¢poHe Hanorosou pedpopmbl u
CHUXXEHUSA crpoca Ha pPbIHKE
Mebenun KnNmeHTy notpeboBanacb
onTuMunsauna busHeca.

UYTo coenaHo

Hamun npoBegeHbl aygnt 15 ropnamnyeckmnx nuu (M3 KOTopbiX akTUBHO
paboTanu ToNbKo 5), BblaeneHne HenpoPusbHbIX aKTUBOB (MMMNOAPOM,
KOHe3aBo/, My3€el) B OTAE/IbHOE HarnpaBfieHWe C rnepepacnpeneieHnem
Oonen mexnay HacnegHukamu, a Takxxe cosgaHue HoOBOW CTPYKTYpPbI
MebenbHOro busHeca No Mogenun: XpaHeHne akTMBOB — MPOWU3BOACTBO —
npoaaxu.

Mbl pa3spaboTanu ¢ppaHYan3nHIOBYHO CXeMY U topugndeckoe o60CHoBaHMeE
BCEX U3MEHEHUN.

Pe3ynbTaT

KNnneHT nsbaBuicsa oT psaga onepaLmnmoHHbIX pacXxoaoB Ha HEHYXHbIE
ropnnua, rapaHTumM Toro, Yto Heygauum B ogHon coepe bnsHeca HUKaK He
NOBMNAOT Ha APYryto, C HaLWen NoMoLbio obecneymn BO3SMOXHOCTb
HacneaCcTBeHHOW NMPeeMCTBEHHOCTMW.



Halla aKCnepTmn3a

[ToMornu BEPHYTb KOMIMaHUIO

B rpynny MegunLLMHCKUX
LLeHTPOB Nnocsie cMepTu
yypeaountens

CKOpPOMNOCTUXXHO CKOHYanacb
yupeauTtenb U AUPEKTOpP ABYX
IOPUONYECKNX UL, BXOAALLUX B
rpynny komnaHuin. OcobeHHOCTb B
TOM, YTO yuYypeauTesb U AUPEKTOP
6bI/1 HOMUHAaJbHbBIM, MPUYEM HE

nMen poACTBEHHbIX CBA3EN C
peasibHbIMU CO6CTBEHHNKaMMU,
ABJIANCA TONbKO JIULLb
COTPYAHUKOM KNUHUKN. OQHO 13
ropnuny, 66110 CTPOSALLEUCS
KIIMHUKOWN, KyAa KJINEHT yXXe BHeC

nHeectuunm nopsagka 400 000 000

pyb6nen Ha CTPOUTENbCTBO.

UYTo coenaHo

KnneHT obpaTtunnca ¢ BONpocoM, Kak He AOoNyCTUTb Nepexon, Aonen

B YCTaBHOM KanuTase K Hac/legHMKaM N KaK OCYLLeCTBNATb ONepaTUBHYHO
XO3ANCTBEHHYIO AeATeNbHOCTb B 6-MeCSAYHbIV Nepunoa, ANnsa NpUHATUS
HacneacTBea.

YMepLian oblla eAMHCTBEHHbIM yupeguTenemM u AUPEeKTopoM. Mbl
[LOrOBOPUNINCH C HacnegHNKaMm o NoanucaHmum onumoHa. Mo ero ycnoBmsam
Halll KJIMEHT noflyyaeT y HacneaHMKOB NpaBo 3abpaTb A0/ nocse
BCTYM/IEHNSA UMW B HAacNeacTBO, B CBOKO o4yepeb HacneaHUK He BrpaBe
OTKa3blBaTbCs OT HACNEACTBa, OTYYXAaTb 00, U CKOBAH B MPUHATUN
ynpaBneHYeCcKnx peLlleHnii. Takxke HaM yaanocb Ha3HauYnTb
[NOBEPUTENBHOIO YMpPaBstOLLEroO U C ero NOMOLLbO CMEHUTb ANPEKTOpPaA.

Pe3ynbTaT

B pe3ynbTate Mbl He JONYCTUNN Nepexod 6U3Heca KIMeHTa B PyKu
MOCTOPOHHUX NNL, N BEPHYNU KITMEHTY B/IOXEHHbIE UM MHBECTULUWN.



Halla aKCnepTmn3a

[ToMornu pewmnTtb Npobnemy
C «<MepTBbiMU gyLaMm» AO

[Tocne NOKynKu nakeTa akuuin
KNIMEHT BbIABUN cpean akKUMOHEPOB
agMUHUCTpaUno AHHMHCKOrO
paioHa N pag MUHOPUTapUEB,
CBA3b C KOTOPbIMU BblNa yTpaydeHa.

[na BNOXXeHUU B peHoBaLuuto
06BbEeKTOB TpeboBanocb og0b0peHne
COENKN C 3aUHTEpPEeCOBaHHOCTLHO,
o04HaKO agMUHUCTpaUus
OTKa3sblBaJjlaCcb NMpusHaBaTb cebA
aKLVWOHEpPOM.

UYTo coenaHo

Hamu Obin npeanoXeH pag MexaHnamMoB n3baBneHna OT YMEPLLNX
akuunoHepoB. KnneHT Bblbpan BapuaHT nukemgaumm 3A0 1 nepedyncneHuns
Ha 0eno3nT HoTapuyca AeHEeXHbIX CPeacTB B cYET KOMMeHcauun 3a
NUMYLLLECTBO, Haxoasdlleeca Ha banaHce obliecTBa.

Hamu conpoBoXaeHo npoBefeHne obLmx cobpaHunin no Bonpocy
NMKBMAAUNKN, yBeaOMJIEHbI KpeauTopbl, NpoBeaeHO cobpaHme o nopagke
pacnpepeneHna nmyuectea 3A0, coaHbl Ha peructpauno 4OKYMEHTbI O
nepexope npasa COOCTBEHHOCTU Ha OOBLEKTbLI HEABUXWUMOCTU B MOJb3Y
KIIMEHTA, paccynuTaHa KoMneHcauunsa, opopmMeHbl 4OKYMEHTbI B OTHOLLEHUM
OTKPbITUA Aenos3uTa y HoTapuyca.

Pe3ynbTaT

KNMeHT nony4dunn B CO6CTBEHHbIN KOHTPOJIb HEABUXMMOE UMYLLLECTBO,
KOTOpOe HeobXxoanMo A8 COBEPLUEHCTBOBAHNA ero Npon3Bo4CTBEHHOM
neAatenbHoCTU. [1pn aTOM TakXXe peLlunn npobneMy c akyoHepamu, He
NPUHUMaBLLIMMMN y4acTua B gedartenbHocTn 3AO0.



CTaHucnaB — 3KCNepT B KOpnopaTUBHOM Mnpase N cyaebHOM
npeacTtaButenbcTee. ObnagaeTt YHUKaNbHOWM 9KCNEPTU30U B chepe
OOrOBOPHOWM 06BA3KN CNOXHbIX, B TOM YMUCJIE TPaHCrpaHNU4YHbIX NPOEKTOB

Apbutp ApbutpaxxHoro ueHTpa npu PCTIIT.

[lepcoHanbHO peKoMeHOoBaH rpuagnyecknmm pentnHramu Npaso-300 u
KoMMepcCaHTb B oTpacin «baHKpPOTCTBO» U «PaspelleHne CnopoB B cyaax
obuen topucamkunm». KoMMepcaHTb TakXe OTMeYaeT aKCnepTunsy
CTaHucnaBa B HOMUHaUMM «KopnopaTMBHOE NpaBO: CINAHUA U NOrNIOWEeHUA».

Cpelun NpoeKToB
o ConpoBoXxaeHne npopaku gonen B yctaBHoMm kKanutane OO0 AlK
«AnekcaHppoBcKoe» rpynne koMmnaHmm Arpoako

e Due diligence koprnopaTBHOW CTPYKTYPbI FPpynnbl MeXayHapoaHbIX
TPaAHCMOPTHO-NTOTMCTUNYECKUX KOMMNAHUN

e Bo3BpalleHne KoMnaHun B rpynny MeauLmMHCKMX LLeHTPOB rnoce
CMepTU yuypeaunTens

CTAHWCITAB

BAJIEXXHUKOB

YnpaBnsoLWwmin napTHeEP, KypaTop NPakTUKKU KoprnopaTMBHOIo NpaBa




NpunHa — akcnepT B 06/1acTu KOPrNopaTUBHOIO Npasa.

OHa CONpPOBOXAAEeT U CTPYKTYPUPYET CAENKM MO NOKYMKE N NpoaaXke
npeanpusaTuin, paboTtas c pasnnUYHbIMM OTPACAAMW: NOTUCTUKA, arpPapHbIi
6usHec, papmMaueBTUKa U NPOMBbILLIIEHHOCTb.

[lpenopgaBaTenb Kadeqpbl rpa)4aHCKOro npaea v npolecca ropuanyeckoro
dakynbTeTa Bl'Y.

Cpeau NpoeKToB

e ConpoBoOXaeHMe KopnopaTUBHOIO CTPYKTYPUPOBAHUSA CETU
PUPMEHHbBIX Mara3mHOB 3aMOPOXEHHbIX NonypadbprkaTos

e [Ipogaxa ponen B yctaBHoM Kanutane OO0 AlK «AnekcaHapoBCKOe»
rpynne KommnaHum Arpoako

e V/I36baBneHne oT «MepTBbIX AYLI» B aKLMOHEPHOM 0bLLecTBe

NPNHA

MNHAKOBA

PykoBoguTenb NPakTUKN KOPNopaTMBHOIO NpaBa
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QH@ SAH Crocus Group

HA M VOLKSWAGEN
OJOBEPHIOT

T TA3OBbIE TEXHONOIUM

CHEMPCKHWA
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